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“The collaboration with United Nations Agencies – facilitated through the UNPRPD Project – has 

allowed the transfer of knowledge for the inclusion of children with disabilities in the Childcare 

Facilities Program. Additionally, it is creating a new institutional mechanism for inclusive 

childcare. The UNPRPD Project is finishing its pilot phase in a sample of more than 400 facilities 

from nine states of Mexico. In the short term scale-up plan, it will be implemented at a national 

level with the participation of nearly 5,000 Childcare Facilities Directors, and will thus become 

a public policy. The Ministry of Social Development recognizes the need to which the project 

responds and therefore supports its scaling up at the national level. [...] The project has tested 

new mechanisms of coordination between public institutions in Mexico and we are currently 

working to introduce a new policy model for inclusion and the respect of human rights guided by 

the best interest of children. Our administration is grateful for the UNPRPD Project and the effort 

to establish a unique model worldwide, where inclusion is not just an ambition but a fact. In the 

longer term, we would like to achieve the training of the 54,000 people who are in direct charge of 

the inclusive care and attention of children in the Childcare Facilities Program.”

Mr. José Edmundo Martinez Ramirez
Deputy Director General of Program Liaison, 
Ministry of Social Development, Mexico
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Background

Early Childcare Facilities for the Support of Working 
Mothers (Estancias Infantiles para Apoyar a Madres 
Trabajadoras) is a Mexican government programme 
in operation since 2006, run by the Ministry of Social 
Development (SEDESOL). It supports child-care services 
for mothers from households below the national poverty 
line, who are working, seeking jobs, or studying, or for 
single fathers in poverty conditions, without access to 
child-care services from social security institutions or 
other means. 

There are 9,234 early child-care facilities providing 
services to 308,410 children. Only 30 percent of them 
provide services to approximately 4,500 children with 
disabilities. The UNPRPD project aimed to strengthen 
the inclusion of children with disabilities in early child-
care facilities and the quality of care provided to children 
with disabilities.



Results 1

AN INCLUSIVE 
MODEL FOR 
CHILDHOOD 
DEVELOPMENT 
SERVICES

The UNPRPD Project in Mexico supported 
SEDESOL’s early child-care programme to 
become inclusive of children with disabil-
ities. A model for inclusive childcare enti-
tled “Integral model of inclusive attention 
and care for children with disabilities” was 
developed and rolled out as a pilot to 405 
early child-care facilities. This is a signifi-
cant expansion from the original plan of 
50 early child-care facilities and is the re-
sult of an agreement signed by the Head 
of the National System for the Integral 
Family Development (SNDIF) and the UN 
Resident Coordinator and UNDP's Resi-
dent Representative in Mexico based on 
the project's initial success. 

Nine Mexican states, based on coverage 
of rural communities, families below the 

poverty line, and indigenous populations, 
were selected for the pilot.

As part of the project, a national quanti-
tative census, as well as a needs assess-
ment of caregivers, families, and children 
with disabilities aged 25 to 30 months reg-
istered in 220 early child-care facilities, 
was completed in 2015. Furthermore, a 
comprehensive literature review was un-
dertaken and a field study was conduct-
ed in seven early child-care facilities to de-
velop a report with recommendations on 
the accessibility of early child-care fa-
cilities. Sixteen recommendations were 
shared with SEDESOL policymakers. Sim-
ilarly, a literature review was undertak-
en and initial fieldwork carried out in nine 
early child-care facilities to inform the de-
velopment of a protocol for inclusive child-
care practices. 

Inclusive
child-care
practices

Integral model of inclusive 
attention and care for 

children with disabilities

Early child-care facilities 
across 9 Mexican  

states were involved  
in the pilot405

Based on this, a two-stage process com-
prising the development of technical guides 
and tools followed by the development and 
implementation of a comprehensive ca-
pacity-building plan was put in place for 
the creation of inclusive environments in 
child-care facilities in the nine pilot states. 

An inclusive early child-care services guide-
book with key concepts and practical skills 
was developed to provide guidance for ear-
ly identification and referral for children 
with disabilities. It identified specific ad-
aptations to facilitate inclusion of children 
with disabilities in the child-care facilities’ 
daily activities. This was complemented by 
a didactic activity book with inclusive ac-
tions and specific adaptations for children 
with different types of disability. It also al-
lows for weekly planning of inclusive devel-
opmental activities, to develop eight types 
of skills among children. Furthermore, to 
strengthen coordination, a workbook for 
information exchange between child-care 
facilities, families and specialists for each 
child with disability enrolled in the child-
care centre offers simple exercises and ac-
tivities for parents to do at home with their 
children, depending on the type of disabili-
ty. It also contains an activity-tracking for-
mat for each week to facilitate recording of 
activities undertaken in the child-care cen-
tres, home, and rehabilitation services, and 
to facilitate exchange of information, in-
structions for follow-up and coordination 
among actors across these domains. 

Activity 
tracking

All these toolkits were validated by 
SEDESOL and SNDIF, and adopted 
by the early child-care facilities, 
whose directors attended subsequent 
capacity-building trainings based  
on these tools.
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Child-care facility directors have 
increased their capacity to identify  

and include children with disabilities
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2

CAPACITY 
BUILDING OF 
DIRECTORS OF 
CHILD-CARE 
FACILITIES

A capacity-building plan for child-care 
centre directors was developed: “The De-
velopment of inclusive environments for 
children in early child-care facilities”. The 
plan incorporates six teaching areas and 
activities focusing on principles and con-
cepts of inclusion: 

Diversity, human rights, Early Childhood 
Development (ECD), tools for the 
assessment of ECD and inclusive  

practices, weekly activity planning,  
and a strategy for working with  

families and other support networks.

The capacity-building plan underwent 
a significant validation process and in-
cluded extensive consultations and feed-
back from SNDIF trainers and the Mex-
ican Coalition for the Rights of Persons 
with Disabilities (COAMEX). The plan 
was rolled out to 405 child-care facili-
ties reaching 247 child-care facility di-
rectors who at that time did not have 
children with disabilities attending their 
centres; 158 child-care facilities direc-
tors who were providing services to 418 
children with disabilities (246 boys, 172 
girls); and indirect beneficiaries com-
prising 13,407 children and 1,670 child-
care facilities assistants. According to 
an impact evaluation, child-care facili-
ties directors improved their abilities and 
knowledge to use inclusion tools for chil-
dren with disabilities by 25.9 percentage 
points (significant at 95 percent). More-
over, a pre/post training survey demon-
strated that child-care facility directors 
have increased their capacity to identi-
fy and include children with disabilities 
on a scale of 5 (from 2.7 to 4.6), to give 
orientation to families for the inclusion 
and stimulation of children with disabil-
ities (from 2.6 to 4.5), and to implement 
inclusive planning of didactic activities 
(from 2.5 to 4.6).  

13,407
Children indirect 

beneficiaries

1,670
Child-care 

facilities 
assistants



 

3

REFERRAL SYSTEM 
DEVELOPED

As mentioned, the model of inclusive
childcare offers a protocol for referral of 
children with disabilities to rehabilitation. 
As such, a directory of more than 1,500 
rehabilitation centres and basic rehabili-
tation units was developed. Collaboration 
with General Direction of Rehabilitation 
(DGRI) allowed the validation of the di-
rectory of more than 1,500 centres of re-
habilitation units spread throughout the 
Mexican territory. 

The process of referrals and the creation of 
local networks for CBR is part of the train-
ing plan for early child-care facilities di-
rectors. Guidelines and mechanisms were 
validated by the General Directorate of 
Rehabilitation (federal) just after being 
piloted in the State’s Coordination of Yu-
catan and Campeche (local).

Directory of more than 1,500 centers  
of rehabilitation units spread throughout 
the Mexican territory

+1,500
4

GOING 
TO SCALE

An impact evaluation of the pilot showed 
significant improvement in the inclusion of 
the children with disabilities (9.6 percent-
age points, significant at 90 percent) as 
well as an impact on key development as-
pects of children with disabilities (11 per-
centage points, significant at 95 percent). 

After the validation resulting from the pi-
lot phase, through new SEDESOL fund-
ing, the first scale-up of the project 
reached 4,893 directors of child-care fa-
cilities across 19 Mexican states during 
November and December 2017. 

405
Child-care facilities

9
Federal entities 

4,893
Child-care facilities

19
Federal entities 

Child-care facilities

32
Federal entities 

8,676
20182018

In 2018, a second scale-up of the project 
is expected to be implemented thanks to 
new financial support by SEDESOL in the 13 
states and 3,783 child-care facilities that 
have not participated yet in the initiative.

This would take the total to  
all 32 federal entities being reached  
through the scale-up.



Officially launched in 2011, the Unit-
ed Nations Partnership on the Rights of 
Persons with Disabilities (UNPRPD) is a 
unique collaborative effort that brings 
together UN entities, governments, dis-
abled people’s organizations and the 
broader civil society to advance disabili-
ty rights around the world. The UNPRPD 
supports the full implementation of the 
Convention on the Rights of Persons with 
Disabilities (CRPD) by facilitating poli-
cy dialogue, coalition-building and ca-
pacity-development at country, regional 
and global levels. In doing so, it leverages 
the comparative advantage of multiple 
stakeholders to advance the vision of a 
“society for all” in the 21st century.

The UN entities participating in the UN-
PRPD are the International Labour Organ-
ization (ILO), the Office of the High Com-
missioner for Human Rights (OHCHR), 
the United Nations Department for Eco-
nomic and Social Affairs (UNDESA), the 
United Nations Development Programme 
(UNDP), the United Nations Educational, 
Cultural and Scientific Organization (UNE-
SCO), the United Nations Population Fund 
(UNFPA), the United Nations Children’s 

Fund (UNICEF), the United Nations Enti-
ty for Gender Equality and the Empower-
ment of Women (UN Women), the World 
Health Organization (WHO). The UNDP 
Inclusive Political Processes Team serves 
as the Technical Secretariat for the Part-
nership. The UNPRPD also works closely 
with multiple civil society organizations 
including the International Disability Alli-
ance (IDA) and the International Disability 
and Development Consortium (IDDC).

The UNPRPD is supported by the UNPRPD 
Fund, a Multi-Partner Trust Fund (MPTF) 
established to mobilize resources for the 
Partnership. The UNPRPD MPTF is admin-
istered by the UNDP Multi-Partner Trust 
Fund Office (MPTF Office) and builds on 
the experience developed by the MPTF Of-
fice in managing multiple Multi-Partner 
Trust Funds and joint programmes around 
the world.

THE UNITED 
NATIONS 
PARTNERSHIP ON 
THE RIGHTS OF 
PERSONS WITH 
DISABILITIES 
(UNPRPD)

UNPRPD Technical Secretariat  
One United Nations Plaza 
New York, NY, 10017 USA 
For more information: UNPRPD.Secretariat@undp.org

You can find more information  
on the UNPRPD and its work at  
http://mptf.undp.org/factsheet/fund/RPD00.




