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“... We really discovered that students have different needs in term 
of reading, writing, and understanding which should be considered 
during teaching and even in the exams… This obviously impacted our 
students’ promising results at year-end.”

Alhadi Mahmud 
Mahmud is a secondary school teacher 
in Nyala, Sudan

He has been teaching mathematics and physics for 
almost 20 years. He attended the training on the use 
of the Adapted Teacher Toolkit on Inclusive Education 
supported by the UNPRPD Project.
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Background

Despite Sudan’s ratification of the UNCRPD and 
development of national strategies and legislation, 
the rights of children with disabilities remained 
compromised, and they had limited opportunities  
to participate in society and be included with their  
peers at school. 

Therefore in 2014, through joint coordination and 
implementation, UNICEF, WHO and UNESCO came 
together to employ a comprehensive approach to reach 
children with disabilities by engaging with government 
line ministries, the National Council for Persons with 
Disabilities, and national DPOs to promote access to 
inclusive education and health services in Sudanese 
schools.

The UNPRPD project adopted a two-pronged approach 
focusing on two main activities:

1  institutional and capacity development of 
front-line officers including teachers and health 
workers to enhance their knowledge, skills, 
awareness and delivery of inclusive services;

2  provision of inclusive child-friendly learning 
environments through revision of national school 
construction standards incorporating accessible 
guidelines for children with disabilities.



Results 1

BUILDING  
AN INCLUSIVE 
EDUCATION 
SYSTEM

The UNPRPD Project in Sudan contributed 
to significant building of national capac-
ities to scale up inclusive and gender-re-
sponsive quality education programmes. 
A national team was formed and worked 
under the supervision of the National Cen-
tre for Curriculum Development and Ed-
ucational Research. The team developed 
four teacher guides, adopted by the Min-
istry of Education. These include an Inclu-
sive Education Guide, Learning Difficul-
ties Guide, Positive Discipline Guide and 
Managing Large Classrooms guide. As 
many as 100 trainers (including 56 wom-
en) from the Ministry of Education from 
both federal and state levels covering all 
18 states of Sudan received training on in-
clusive education using the Inclusive Ed-
ucation guide. In addition, based on the 
teacher guides, a total of 300 teachers 
(187 female and 113 male) from Kassala 
and South Darfur were trained on inclu-
sive education and learning difficulties to 
be able to mainstream inclusive practices 
in their day-to-day work.

Inclusive
education
training

Furthermore, to strengthen and embed 
coordination for an inclusive education 
system at an institutional level, a National 
Coordinating Committee on Inclusive Ed-
ucation has been established at the fed-
eral level. It is chaired by the Director of 
Special Needs (Ministry of Education) and 
involves relevant Ministry of Education 
departments, Ministry of Health, UNICEF, 
UNESCO and WHO. A Terms of Refer-
ence (TOR) has been developed and regu-
lar meetings are conducted at the feder-
al level amongst education partners. Six 
states have signed TORs to replicate the 
same committee at the state level. This is 
a forum for sharing ideas, good practice 
and overseeing the implementation of the 
UNPRPD programme and other inclusive 
education initiatives.
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2

DEVELOPMENT 
OF DISABILITY-
SENSITIVE 
NATIONAL 
SCHOOL 
CONSTRUCTION 
STANDARDS

With UNPRPD support, the Sudanese na-
tional school construction standards were 
revised to ensure schools are accessible 
to children with disabilities. The revised 
construction standards, approved by the 
Ministry of Education, guide all school 
construction in Sudan implemented by all 
partners including UNICEF and the World 
Bank/Global Partnership for Education. 
A total of over 1,312 classrooms with in-
cluding toilets have been constructed 
under the projects funded by the Glob-
al Partnership for Education (GPE) and 
guided by the revised guidelines, and are 
accessible to children with disabilities.

The Sudanese national school 
construction standards were revised  

to ensure schools are accessible to 
children with disabilities.

The revision of the construction stand-
ards was done through a participatory 
process bringing together 40 represent-
atives from the state and federal Minis-
tries of Education. The workshop involved 
the Head of Special Needs Department 
of the federal Ministry of Education and 
technical staff from 12 states (special 
needs managers and school construc-
tion engineers), enabling a cross-fertili-
zation of ideas and the development of 
recommendations for making schools 
more accessible to children with disabil-
ities. Participants, including those with 
disabilities, discussed the requirements 
of persons with different types of disa-
bilities for inclusion in mainstream class-
rooms, the challenges associated with 
including children with disabilities and 
the technical guidelines and recommen-
dations to make schools more inclusive 
for children with disabilities.
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3

DISABILITY 
MAINSTREAMING 
IN HEALTH 
SERVICES

Through the UNPRPD project, signifi-
cant support was provided for the devel-
opment and mainstreaming of a system 
for early identification and intervention as 
well as the adoption of community-based 
models for healthcare. 

A disability component for early 
identification and intervention was 

developed and mainstreamed into  
the primary health care package  

of services of the Ministry of Health. 
These include an early detection 

questionnaire, early intervention  
manual and referral forms.
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Through the UNPRPD Project, joint advo-
cacy meetings and orientation sessions 
were held for representatives of 13 states 
including the Director of the Primary 
Health Centre (PHC) Directorate and di-
rectors of PHC centres in collaboration 
with the National Council of Persons with 
Disabilities to introduce an early detection 
and intervention package in the PHCs. The 
advocacy sessions in general gave an over-
view of disability-related concepts and 
community-based rehabilitation interven-
tions. The advocacy session for the stake-
holders at the state level who will be the 
main implementers went further to in-
clude the basic concepts of early detec-
tion and early intervention. The outcome 
was the active engagement of the Ministry 
of Health in the development of the early 
detection and early intervention packages 
and their introduction in the PHC package.

Further, through the UNPRPD project, the 
CBR training manual on the health com-
ponent of CBR was adapted to the Suda-
nese context after a robust consultative 
process and discussions with stakehold-
ers such as the National Council for Peo-
ple with Disabilities, NGOs working with 
persons with disabilities and the Health 
Promotion Directorate in the MoH. The 
Training and Human Resources Directo-
rate at the MoH has been approached 
to explore the possibility of inclusion into 
training modules for different cadres as 
appropriate.

A comprehensive two-week training of 
trainers programme was undertaken with 
27 key stakeholders to support trainings in 
target states (Kassala and South Darfur). 
The participants were a selection of health 
care providers from the areas of school 
health, health promotion, nutrition, NGO 
staff and persons with disabilities. 
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Officially launched in 2011, the Unit-
ed Nations Partnership on the Rights of 
Persons with Disabilities (UNPRPD) is a 
unique collaborative effort that brings 
together UN entities, governments, dis-
abled people’s organizations and the 
broader civil society to advance disabili-
ty rights around the world. The UNPRPD 
supports the full implementation of the 
Convention on the Rights of Persons with 
Disabilities (CRPD) by facilitating poli-
cy dialogue, coalition-building and ca-
pacity-development at country, regional 
and global levels. In doing so, it leverages 
the comparative advantage of multiple 
stakeholders to advance the vision of a 
“society for all” in the 21st century.

The UN entities participating in the UN-
PRPD are the International Labour Organ-
ization (ILO), the Office of the High Com-
missioner for Human Rights (OHCHR), 
the United Nations Department for Eco-
nomic and Social Affairs (UNDESA), the 
United Nations Development Programme 
(UNDP), the United Nations Educational, 
Cultural and Scientific Organization (UNE-
SCO), the United Nations Population Fund 
(UNFPA), the United Nations Children’s 

Fund (UNICEF), the United Nations Enti-
ty for Gender Equality and the Empower-
ment of Women (UN Women), the World 
Health Organization (WHO). The UNDP 
Inclusive Political Processes Team serves 
as the Technical Secretariat for the Part-
nership. The UNPRPD also works closely 
with multiple civil society organizations 
including the International Disability Alli-
ance (IDA) and the International Disability 
and Development Consortium (IDDC).

The UNPRPD is supported by the UNPRPD 
Fund, a Multi-Partner Trust Fund (MPTF) 
established to mobilize resources for the 
Partnership. The UNPRPD MPTF is admin-
istered by the UNDP Multi-Partner Trust 
Fund Office (MPTF Office) and builds on 
the experience developed by the MPTF Of-
fice in managing multiple Multi-Partner 
Trust Funds and joint programmes around 
the world.

THE UNITED 
NATIONS 
PARTNERSHIP ON 
THE RIGHTS OF 
PERSONS WITH 
DISABILITIES 
(UNPRPD)

UNPRPD Technical Secretariat  
One United Nations Plaza 
New York, NY, 10017 USA 
For more information: UNPRPD.Secretariat@undp.org

You can find more information  
on the UNPRPD and its work at  
http://mptf.undp.org/factsheet/fund/RPD00.




