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“Thanks to the support provided by the UNPRPD, Costa 

Rica has been able to develop and operationalize a National 

Plan for the Labour Inclusion of Persons with Disabilities. 

This kind of inter-institutional coordination with support from 

international cooperation is what is needed to find medium-term 

effective solutions in the context of the post-2015 agenda.”

Roberto Gallardo 
Minister of Planning, Costa Rica (2011-2014)

UN organizations ___________________________________ ILO, UNDP

Budget ________________________________________ US$ 350,000

Duration ___________________________________ Oct 2012-Oct 2014
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Un sUPPorT To The 
naTional Plan for 
laboUr inClUsion 
of Persons wiTh 

disabiliTies

develoPmenT of an inTer-agenCy 
CoordinaTion ProToCol on The 
laboUr inClUsion of Persons 
wiTh disabiliTies beTween The 
minisTry of laboUr and soCial 

seCUriTy, The naTional Training 
insTiTUTe and The minisTry of 

PUbliC edUCaTion

BACKGROUND

In early 2012 — two years after the ratification of the CRPD —  

the government of Costa Rica unveiled a comprehensive 

strategy to advance the right to work of persons with 

disabilities. The strategy, based on CRPD Article 27, focused 

on, among other things, the right to gain a living by work  

freely chosen or accepted in a labour market and the right to 

a work environment that is fully accessible to persons with 

disabilities. In late 2012, the UNPRPD launched the project  

UN Support to the National Plan for Labour Inclusion of 

Persons with Disabilities. Designed to assist the government’s 

efforts to promote a more open and inclusive world of 

work, the project was structured around five strategic 

areas: improving institutional coordination and governance; 

enhancing the employability profile of Costa Ricans with 

disabilities; expanding the demand for workers with 

disabilities; improving job facilitation services; and promoting 

entrepreneurship among persons with disabilities.



placement networks for persons with disabilities.  

A second phase of the UNPRPD project will enable the 

UN system in Costa Rica to assist these municipalities 

and others that may come forward in the future.

“loCal job PlaCemenT 
neTworKs for Persons 

wiTh disabiliTies” 
faCiliTaTed The emPloymenT 
of more 300 Persons over 

a Two year Period

esTablishmenT of 5 
mUniCiPal-level “loCal job 
PlaCemenT neTworKs for 
Persons wiTh disabiliTies“

RESULTS

INTERAGENCY COORDINATION  

ON TRAINING AND EMPLOYMENT

OF PERSONS WITH DISABILITIES 

INSTITUTIONALIZED

The UNPRPD project in Costa Rica was successful in 

facilitating the development of an inter-agency coor-

dination protocol among the Ministry of Labour and 

Social Security, the National Training Institute and 

the Ministry of Public Education on the labour inclu-

sion of persons with disabilities. The protocol — 

which includes a commitment statement signed by 

the heads of the relevant ministries and endorsed by 

the President of Republic — aims to enable greater 

access to inclusive education and training as well as 

a smoother transition to work for persons with disa-

bilities throughout the country. Further to the signing 

of the protocol, the participating institutions carried 

out a review of their internal procedures and estab-

lished a set of mechanisms for referral and coun-

ter-referral. These changes will make it easier for 

the government to provide an integrated package 

of support that meets Costa Rica’s obligations under 

Articles 24 and 27 of the CRPD.

DEVELOPMENT OF A LOCAL-LEVEL 

JOB INTERMEDIATION MODEL

Five municipal-level Local Job Placement Networks for 

Persons with Disabilities were set up with project sup-

port between 2014 and 2015. These pilots facilitated 

the employment of more than 300 persons over a two-

year period but also provided the necessary learning 

for the development of a low-cost, municipal-level job 

intermediation model. Municipalities across Costa Rica 

will now be able to take this model, adapt it to their 

circumstances and incorporate it in the Local Equal 

Opportunities Plans required by Law 8822 on the 

establishment of Municipal Committees on Disability. 

A toolkit for the creation of Local Job Placement 

Networks — developed by the project in collaboration 

with the National University of Costa Rica — was pre-

sented in May 2015 with the participation of the Vice-

President of Costa Rica, Ana Helena Chacón. Further 

to the presentation, a number of local authorities have 

expressed interest in putting in place their own job 



EmpléatE InclusIvo 
Programme

1,653

60

yoUng PeoPle wiTh disabiliTies 
wiTh a sTrenghTened emPloyabiliTy 
Profile ThanKs To UnPrPd ProjeCT

Persons wiTh menTal  
and inTelleCTUal disabiliTies 

sUPPorTed in sTarTing a bUsiness 
or forming CooPeraTives

The UnPrPd ProjeCT ConTribUTed 
To The ConCePTUalizaTion, design 

and oPeraTionalizaTion of The 
emPléaTe inClUsivo Programme

BOOSTING EMPLOYABILITY  

AND ENTREPRENEUPRSHIP  

OF PERSONS WITH DISABILITIES

Empléate Inclusivo is a programme that assists per-

sons with disabilities who are seeking employment 

through job counseling services, training options and 

job placement support. The UNPRPD project contrib-

uted to the conceptualization, design and operation-

alization of the Empléate Inclusivo programme, which 

has since been incorporated into the government’s 

National Employment and Production Strategy and  

its 2015-2018 National Development Plan.

Through its support to training activities carried out 

by Empléate Inclusivo, the Ministry of Public Educa-

tion and the National Training Institute, the UNPRPD 

project contributed to strengthening the employ-

ability profile of 1,653 young people with disabilities. 

Additionally, around 60 persons with mental and 

intellectual disabilities were supported in starting a 

business or forming cooperatives. While limited in 

scope, this experience demonstrated that entrepre-

neurship development methodologies, such as ILO’s 

CODE, can be successfully applied to persons with 

disabilities provided that appropriate reasonable ac-

commodation arrangements are put in place.



20,000
emPloyees ToTal 

worKforCe

500
Persons wiTh disabiliTies 

have been hired in 
adminisTraTive, oPeraTional 

and TeChniCal PosiTions

400
rePresenTaTives of neTworK 
ComPanies reCeived Training 
on disabiliTy inClUsion wiTh 

ProjeCT sUPPorT

exPansion of The neTworK 
of inClUsive bUsiness

ComPanies

28 2 66

PROMOTING DISABILITY  

INCLUSION IN THE BUSINESS  

SECTOR

The UNPRPD collaborated with the National Business 

Association of Costa Rica to expand and consolidate 

the Costa Rican Network of Inclusive Businesses, an 

alliance of companies committed to promoting employ-

ment for persons with disabilities as well as accessibil-

ity in the design of products and services. As a result 

of project support, the Network membership increased 

more than twofold over three years, from 28 to 66 

companies, and today represents a total workforce 

of approximately 20,000 employees. Over two years, 

more than 400 representatives of Network compa-

nies received training on disability inclusion with pro-

ject support. In addition, a nine-module web-based 

toolkit was developed on different aspects of inclu-

sion in the workplace. Tailored training on the appli-

cation of the toolkit is now provided to companies by 

the Network on a full cost recovery basis. From late 

2012 to 2015, more than 500 persons with disabilities 

were hired in administrative, operational and technical 

positions at Network member companies (or approxi-

mately 2.5 percent of the total workforce covered by 

the Network). 

The prize ‘Costa Rica Incluye,’ awarded to companies 

that have achieved outstanding results in incorporating 

inclusive business practices, was initiated by the pro-

ject to raise the profile of the Network. From 2014,  

the award has been hosted by the Office of the 

Second Vice-President of Costa Rica. 

In 2015, Costa Rica’s National Plan for Labour Inclusion 

of Persons with Disabilities was selected for recogni-

tion by the Zero Project as an ‘Innovative policy 2016.’ 

The 12 prize-winners have been selected from among 

333 nominations of innovative policies submitted by 

almost 100 countries worldwide.



THE UNITED NATIONS PARTNERSHIP 
ON THE RIGHTS OF PERSONS 
WITH DISABILITIES (UNPRPD)

Officially launched in 2011, the United Nations 

Partnership on the Rights of Persons with Disabilities 

(UNPRPD) is a unique collaborative effort that brings 

together UN entities, governments, disabled people’s 

organizations and the broader civil society to advance 

disability rights around the world. The UNPRPD 

supports the full implementation of the Convention 

on the Rights of Persons with Disabilities (CRPD) by 

facilitating policy dialogue, coalition-building and 

capacity-development at country, regional and global 

levels. In doing so, it leverages the comparative 

advantage of multiple stakeholders to advance the 

vision of a “society for all” in the 21st century.

The UN entities participating in the UNPRPD are the 

International Labour Organization (ILO), the Office of 

the High Commissioner for Human Rights (OHCHR),  

the United Nations Department for Economic and Social 

Affairs (UNDESA), the United Nations Development 

Programme (UNDP), the United Nations Educational, 

Cultural and Scientific Organization (UNESCO), the 

United Nations Population Fund (UNFPA), the United 

Nations Children’s Fund (UNICEF), the United Nations 

Entity for Gender Equality and the Empowerment of 

Women (UN Women), the World Health Organization 

(WHO). The UNDP Inclusive Political Processes Team 

serves as the Technical Secretariat for the Partnership. 

The UNPRPD also works closely with multiple civil 

society organizations including the International 

Disability Alliance (IDA) and the International Disability 

and Development Consortium (IDDC).

The UNPRPD is supported by the UNPRPD Fund, 

a Multi-Partner Trust Fund (MPTF) established to 

mobilize resources for the Partnership. The UNPRPD 

MPTF is administered by the UNDP Multi-Partner 

Trust Fund Office (MPTF Office) and builds on 

the experience developed by the MPTF Office in 

managing multiple Multi-Partner Trust Funds and  

joint programmes around the world.

UNPRPD



UNPRPD Technical Secretariat 

One United Nations Plaza

New York, NY, 10017 USA

For more information: UNPRPD.Secretariat@undp.org

You can find more information on the UNPRPD and its work at 

http://mptf.undp.org/factsheet/fund/RPD00.




